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Corporate Governance  

 

1. The following statement is provided by the Trustees (Council) to enable readers of the 
financial statements to obtain a better understanding of the arrangements in the College 
for the management of its resources and for audit.  

2. 
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book launches on a wider range of subjects, and the latter conducting research projects and 
convening events that promote international dialogue.  

The College provides support to a range of musical activities, in particular through the 
College and Chapel Choirs. The College employs a full -time Director of Music, and each year 
awards a number of Choral and Organ scholarships. In addition, it offers places in the Chapel 
Choir for younger choristers from the Cambridge area.  

The College advances religion primarily through it s Chapel, which has been in continuous use 
since before the College’s foundation. Regular services are held, which are open to the 
public. The College employs the Dean of Chapel, who is an Anglican priest, and who provides 
for wider spiritual and pastoral care for the students, staff and Fellows.  

 

Funding  

The College levies fees and charges for the following:  

• To undergraduates at externally regulated rates for those Home/EU students who are 

https://www.jesus.cam.ac.uk/alumni/college-publications
https://www.jesus.cam.ac.uk/alumni/college-publications
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Unrestricted Income & Expenditure  2020 2019 

 £’000 £’000 

Total Operating Income  10,757 11,918 
Total Expenditure  (14,839)    (16,860) 
Operating shortfall  (4,082)      (4,942) 
Endowment income and donations 5,644 5,965 

Surplus 1,562 1,023 
 

However, £0.5m of the decline in expenditure was due to a substantial reduction in pension 
provisions, principally USS. This is a non-cash item that does not reflect the operational 
activities of the College or an actuarial valuation of USS.  

The College has an extensive capital expenditure programme. It is therefore important that 
surpluses continue to be generated to fund the expansion, improvement and refurbishment 
of the College’s buildings.  

Operating Income  

The College’s operating income consists primarily of its academic fees, student rents and 
catering and conferencing receipts. The decrease was caused by coronavirus, which resulted 
in significant reductions in accommodation, catering and conferencing income:  
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Investment Performance 
The College’s investment portfolio produced a total return of 2.2% (2018-19: 6.6%) during the 
year. The capital value decreased from £184m to £182m, comprising the College’s financial 
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resources to ensure that it can continue to meets the needs of its members in the future, 
and it has adopted a policy of maintaining the value of its reserves in real terms over th e 
long term. This is consistent with a charity with the history and position of the College that 
has met the needs of its members over many centuries.  

 

Staff and Pensions 
Academic and non-academic staff numbers were relatively stable. The reduction in payr oll 
costs during the year was entirely due to movements in pension provisions, without which 
there would have been an increase in staff costs. The College’s defined benefit pension 
scheme for non-academic staff, the Jesus College Cambridge Pension Scheme (JCCPS), which 
is closed to new members, had an increased asset of £1.4m, and the position also improved 
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The College, through the Bursarial Committee, has taken action to reduce its costs going 
forward. However, with additional coronavirus-related costs being incurred since the Easter 
Term 2020 and continuing uncertainty regarding the recovery of the conferencing business, 
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Statement of Internal Control  

 
1. The Council is responsible for maintaining a sound system of internal control that supports the 

achievement of policy, aims, and objectives while safeguarding the public and other funds and 
assets for which the Governing Body is responsible, in accordance with the College’s Statutes.  

2. The system of internal control is designed to manage rather than eliminate the risk of failure to 
achieve policies, aims, and objectives; it therefore provides reasonable but not absolute 
assurance of effectiveness.  

3. The system of internal control is designed to identify the principal risks to the achievement of 
policies, aims and objectives, to evaluate the nature and extent of those risks and to manage 
them efficiently, effectively, and economically.  This process was in plac e for the year ended 30 
June 2020 and up to the date of approval of the financial statements.  

4. The Council is responsible for reviewing the effectiveness of the system of internal control.  The 
following processes have been established:  

5. The Council’s review of the effectiveness of the system of internal control is informed by the 
work of the various Committees, Bursar, and College officers, who have responsibility for the 
development and maintenance of the internal control framework, and by comments ma de by the 
external auditors in their management letter and other reports.  

 
Responsibilities of the College Council  
 
The Council is responsible for preparing the Annual Report and financial statements in accordance 
with applicable law and United Kingdom Acc ounting Standards (United Kingdom Generally Accepted 
Accounting Practice).  
 
The College’s Statutes and the Statutes and Ordinances of the University of Cambridge require the 
Governing Body to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the College and of the surpl us or deficit of the College for that period.  
In preparing these financial statements, the Council is required to:  
 
• select suitable accounting policies and then apply them consistently;  
• make judgements and estimates that are reasonable and prudent;  
• state whether applicable accounting standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and  
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the College will continue in operation.  
 
The Council is responsible for keeping accounting records which disclose with reasonable accuracy at 
any time the financial position of the College and enable them to ensure that the financial statements 
comply with the Statutes of the University of Cambridge.  They are also responsible for safeguarding 
the assets of the College and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities.  
 
The Council is responsible for the maintenance and integrity of the corporate and financial 
information included on the College’s website.  
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In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial s tatements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report 
that fact.  
We have nothing to report i n this regard.  
 
Matters on which we are required to report by exception  
 
We have nothing to report in respect of the following matters in relation to which the Charities 
(Accounts and Reports) Regulations 2008 require us to report to you if, in our opinion : 
 

• The information given in the Annual Report is inconsistent in any material respect with the 
financial statements ; or  

• sufficient accounting records have not been kept; or  
• the financial statements are not in agreement with the accounting records; or  
• we have not received all the information and explanations we require for our audit.  

 
Responsibilities of the College Council  
 
As explained more fully in the responsibilities of the College Coun cil statement set out on page 14 , 
the College Council are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the College Council 
determine is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the College Council are responsible for assessing the College’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the trustees either intend to liquidate the College 
or to cease operations, or have no realistic alternative but to do so.  
 
Auditors’ responsibilities for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists.  Misstatements can arise from fraud or error and are considered material if, individually 
or i
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Investments  

Fixed asset investments are included in the balance sheet at fair value, except for investments in 
subsidiary undertakings which are stated in the College’s balance sheet at cost and eliminated on 
consolidation. Investments that are not listed on a recognised stock exchange are carried at histor ical 
cost less any provision for impairment in their value/market value.  
 
Stocks 
Stocks are stated at the lower of cost and net realisable value after making provision for slow moving 
and obsolete items.  
 
Provisions  

Provisions are recognised when the College has a present legal or constructive obligation as a result 
of a past event, it is probable that a transfer of economic benefits will be required to settle the 
obligation and a reliable estimate can be made of the amount of the obligation.  
 
Contingent li abilities and assets 
A contingent liability arises from a past event that gives the College a possible obligation whose 
existence will only be confirmed by the occurrence or otherwise of uncertain future events, not 
wholly within the control of the College . Contingent liabilities also arise in circumstances where a 
provision would otherwise be made but either it is not probable that an outflow of resources will be 
required or the amount of the obligation cannot be measured reliably.  
 
A contingent asset arises where an event has taken place that gives the College a possible asset whose 





24 

Employment benefits  

Short term employment benefits such as salaries and compensated absences are recognised as an 
expense in the year in which the employees render service to the College. Any unused benefits are 
accrued and measured as the additional amount the College expects to pay as a result of the unused 
enti tlement.  
 
Reserves  
 
Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include 
balances which, in respect of endowment to the College, are held as permanent funds, which the 
College must hold to perpetuity.  
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Retirement benefit obligations –  The cost of defined benefit pension plans are de
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Unrestricted Restricted Endowment Total Unrestricted Restricted Endowment Total
2020 2020 2020 2020 2019 2019 2019 2019

£ £ £ £ £ £ £ £

Income Note
 

Academic fees and charges 1 3,840,748 - - 3,840,748 3,780,683 - - 3,780,683
Accommodation, catering and conferences 2 6,176,215 - - 6,176,215 7,806,115 - - 7,806,115
Investment Income 3 107,353 6,676,725 6,784,078 86,956 6,309,192 6,396,148
Endowment Return Transferred 3 5,037,040 1,337,080 (6,374,120) - 4,770,520 1,189,102 (5,959,622) -
Other income 740,104 - - 740,104 330,922 - - 330,922

Total Income before Donations and Endowments 15,901,460 1,337,080 302,605 17,541,145 16,775,196 1,189,102 349,570 18,313,868

Donations 499,208 - - 499,208 1,107,968 - - 1,107,968
New Endowments - - 495,575 495,575 - - 750,679 750,679
Other Capital Grants for Assets - 98,609 - 98,609 - 346,434 - 346,434
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Consolidated College Consolidated College
Note 2020 2020 2019 2019

£ £ £ £

Non-current assets
Tangible assets 8 195,101,132 195,093,633 192,198,463 192,190,964
Heritage assets 8 526,135 526,135 523,635 523,635
Investments 9 181,761,176 181,761,176 184,190,8635
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Unrestricted Restricted Endowment Total
£ £ £ £

Balance at 1 July 2019 133,712,992 343,278 210,757,055 344,813,325
   

Surplus/(Deficit) from Income and Expenditure Statement 1,562,092 250,083 (3,099,479) (1,287,304)
Other Comprehensive Income 1,047,000 - - 1,047,000
Release of Restricted Capital Funds Spent in the Year 98,609 (98,609) - -

Balance at 30 June 2020 136,420,693 494,752 207,657,576 344,573,021
  

 
 

Unrestricted Restricted Endowment Total
£ £ £ £

Balance at 1 July 2018 133,018,644 242,330 203,565,936 336,826,910

Surplus/(Deficit) from Income and Expenditure Statement 1,022,914 447,382 7,191,119 8,661,415
Other Comprehensive Income (675,000) - - (675,000)
Release of Restricted Capital Funds Spent in the Year 346,434 (346,434) - -

Balance at 30 June 2019 133,712,992 343,278 210,757,055 344,813,325

Income and Expenditure Reserve

Income and Expenditure Reserve

Year Ended 30 June 2020

Statement of Changes in Reserves

Jesus College
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2020 2019

Note £ £

Net cash inflow from operating activities 19 (2,171,882) 9,759,971

Cash Flows from Investing Activities 20 (2,112,400) 3,337,343

Cash Flows from Financing Activities 21 (1,543,391) (1,476,695)

Increase/(decrease) in cash and cash equivalents in the year (5,827,673) 11,620,619

Cash and Cash Equivalents at Beginning of the Year 15,194,529 3,573,910

Cash and Cash Equivalents at end of the Year 9,366,856 15,194,529

Year Ended 30 June 2020

Consolidated Cash Flow Statement

Jesus College
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3c INVESTMENT MANAGEMENT COSTS
2020 2019

£ £



32

6 ANALYSIS OF EXPENDITURE BY ACTIVITY
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7 STAFF COSTS

Consolidated
College 
Fellows

Academic
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8 FIXED ASSETS

 College Land and 
Buildings

Assets in 
Construction Heritage Assets Equipment Total Total

2020 2020 2020 2020 2020 2019
£ £ £ £ £ £

Cost or valuation
At beginning of year 213,979,228 867,806 523,635 3,973,508 219,344,177 213,101,210
Additions 1,904,978 2,077,272 2,500 586,218 4,570,968 4,745,539
Transfers 605,000 - - - 605,000 1,772,267
Disposals - - - - - (274,839)

At end of year 216,489,206 2,945,078 526,135 4,559,726 224,520,145 219,344,177

Depreciation
At beginning of year 24,644,576 - - 1,985,002 26,629,578 24,660,375
Charge for the year 1,819,200 - - 451,599 2,270,799 2,244,042
Eliminated on disposals - - - - - (274,839)
Written back on revaluation - - - - - -

At end of year 26,463,776 - - 2,436,601 28,900,377 26,629,578

Net Book Value
At beginning of year 189,334,652 867,806 523,635 1,988,506 192,714,599 188,440,835

At end of year 190,025,430 2,945,078 526,135 2,123,125 195,619,768 192,714,599

 Consolidated Land and 
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9 INVESTMENTS
Consolidated College Consolidated College

2020 2020 2019 2019
£ £ £ £

Balance at beginning of year 184,190,865 184,190,865 178,232,614 178,232,614
Transfer from (to) operational assets (605,000) (605,000) (1,772,267) (1,772,267)
Additions 18,120,624 18,120,624 8,317,562 8,317,562
Disposals (15,883,154) (15,883,154) (10,442,636) (10,442,636)
Gain/(Loss) on Disposals (1,323,397) (1,323,397) 131,444 131,444
Gain/(Loss) (1,146,223) (1,146,223) 6,397,767 6,397,767
Increase/ (decrease) in cash balances held at fund manage (1,592,539) (1,592,539) 3,326,381 3,326,381

  
Balance at the end of the year 181,761,176 181,761,176 184,190,865 184,190,865

Represented by:
Property 93,421,700 85,451,700 97,326,700 89,946,700
Quoted securities - equities 36,924,788 36,924,788 31,861,570 31,861,570
Fixed interest securities - - - -
Investments in subsidiary undertakings - 7,970,000 - 7,380,000
Cash in hand and at investment managers
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16 ENDOWMENT FUNDS

Restricted net assets relating to endowments are as follows:

Consolidated & College Restricted 
Permanent

Unrestricted 
Permanent Total Total

2020 2020 2020 2019
£ £ £ £

Balance at the beginning of the year
Capital 30,620,715 180,136,340 210,757,055 203,565,936
Unspent Income - - - -

30,620,715 180,136,340 210,757,055 203,565,936

Increase/(decrease) in market value of investments 535,746 (3,015,714) (2,479,968) 6,834,846
Total Return Transfer (812,850) (302,236) (1,115,086) (394,406)
New endowments received 458,067 37,508 495,575 750,679

Balance at the end of the year 30,801,678 176,855,898 207,657,576 210,757,055

Comprising:
Capital 30,801,678 176,855,898 207,657,576 210,757,055
Balance at the end of the year 30,801,678 176,855,898 207,657,576 210,757,055

Representing:
Fellowship Funds 4,651,229 - 4,651,229 4,688,481
Student Support 8,073,728 - 8,073,728 7,782,575
Bursary 5,822,618 - 5,822,618 5,821,886
Income for College 8,838,202 - 8,838,202 8,881,225
Prizes 351,261 - 351,261 354,538
Travel & Leisure 262,859 - 262,859 265,311
Other Funds 2,801,781 - 2,801,781 2,826,699
General Endowments  176,855,898 176,855,898 180,136,340

Total 30,801,678 176,855,898 207,657,576 210,757,055

Analysis by Asset
Property - 25,896,400 25,896,400 26,566,190
Investments 30,801,678 150,959,498 181,761,176 184,190,865
Cash - - - -

30,801,678 176,855,898 207,657,576 210,757,055

17 RESTRICTED RESERVES
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22 CONSOLIDATED RECONCILIATION AND ANALYSIS OF NET DEBT

 
£ £ £ £ £

Cash and cash equivalents 15,194,529 (5,827,673) - - 9,366,856

Borrowings:
amounts falling due within one year
Secured loans - - - - -
Unsecured loans - - - - -
Bank overdraft - - - - -
Obligat.2 (gate68 >>BDC 
0.006 Tc -0.006 Tw 4.156 -0.047 Td
[4 (I)-6.2 (DA)15.1 
0 Tc 0 Tw )68 D16 Tc -0.Tw -oans
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26 PRINCIPAL SUBSIDIARY AND ASSICIATED UNDERTAKINGS AND OTHER SIGNIFICANT INVESTMENTS

Country of Cost Class of Holding
Incorporation shares
and Operation £

Jesus College Cambridge Conferences Limited England 100 Ordinary 100%
Jesus College Developments Limited England 1 Ordinary 100%
Jesus College (Station Road Investments) Limited England 3,065,002 Ordinary 100%

£

100%



t o  i n d i v i d u a l  i n s t i t u t i o n s  a n d  a  s c h e m e - wide contribution rate is set.  The institution is therefore exposed to 

a c t u a r i a l  r i s k s  a s s o c i a t e d  with other institutions’ employees and is unable to identify its share of the underlying 

a s s e t s  a n d  l i a b i l i t i e s  o f  t h e  s c h e m e  o n  a  c o n s i s t e n t  a n d  r e a s o n a b l e  b a s i s .  A s  r e q u i r e d  b y  S e c t i o n  2 8  o f  F R S  1 0 2  

“Employee benefits”, the institution therefore accounts  for the scheme as if it were a defined contribution 

scheme.  As a result, the amount charged to the profit and loss account represents the contributions payable 

to the scheme. Since the institution has entered into an agreement (the Recovery Plan) that de termines how 
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The key financial assumptions used in the 2018 valuation are described below. More detail is set out in the 
Statement of Funding Principles.   
  
Pension increases (CPI)  Term dependent rates in line with the difference between the Fixed Interest  

and Index Linked yield curves, less 1.3% p.a.  
  
Discount rate (forward rates)  Years 1-10: CPI + 0.14% reducing linearly to CPI – 0.73%  
     Years 11-20: CPI + 2.52% reducing linearly to CPI + 1.55% by year 21  
     Years 21 +: CPI + 1.55%  
 
The main demographic assumption used relates to the mortality assumptions. These assumptions are based on 
analysis of the scheme’s experience carried out as part of the 2018 actuarial valuation. The mortality 
assumptions used in these figures are as follows: 
 
Pre-Retirement: 
Male members’ mortality   71% of AMC00 (duration 0) 
Female members’ mortality   112% of AFC00 (duration 0) 
 
Post retirement: 
Male members’ mortality   97.6% of SAPS S1NMA “light”  
Female members’ mortality   102.7% of RFV00 
 
Future improvements to mortality  CMI_2017 with a smoothing parameter of 8.5 and a long term 

improvement rate of 1.8% pa for males and 1.6% pa for females 
 
The current life expectancies on retirement at age 65 are: 

 
 2018  2017 
Males currently aged 65 (years) 24.4  24.6 
Females currently aged 65 (years) 25.9  26.1 
Males currently aged 45 (years) 26.3  26.6 
Females currently aged 45 (years) 27.7  27.9 

 
 
A new deficit recovery plan was put in place as part of the 2018 valuation, which requires payment of 2% of 
salaries over the period 1 October 2019 to 30 September 2021 at which point the rate will increase to 6%. The 
2020 deficit recovery liability reflects this plan.  The liability figures have been produced using the following 
asr6 4.8 (l)r 
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The Jesus College Cambridge Pension Scheme 

The College operates a defined benefit scheme in the UK.  This is a separate trustee administered fund 
holding the pension scheme assets to meet long term pension liabilities. A full actuarial valuation was 
carried out at 30 June 2018 and updated to 30 June 2020 by a qualified actuary, independent of the 
scheme's sponsoring employer. The major assumptions used by the actuary are shown below. 

 
      

The most recent actuarial valuation showed a surplus of £2,251,000. The college has agreed that it will 
pay 9.3% of pensionable earnings in respect of the cost of accruing benefits and will meet Pension 
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Reconciliation of opening and closing balances of the fair value of scheme assets 
 

 Year Ending 
30 June 

2020 

Year Ending 
30 June 

2019 
 £ £ 

Fair value of scheme assets at start of period 12,889,000 11,822,000 
Expected return on scheme assets 293,000 318,000 

Actuarial gains (losses) 2,436,000 853,000 
Contributions by the college 69,000 70,000 

Contributions by scheme participants 45,000 45,000 

Benefits paid and death in service insurance premiums (420,000) (219,000) 
Fair value of scheme assets at end of year 15,312,000 12,889,000 

 
 
The actuarial return on the scheme assets over the period ending 30 June 2020 was £2,729,000.  
 
 
Defined Benefit costs recognised in profit or loss 
 

     

 . 6
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Assumptions  
 

 30 June 
2020 

30 June 
2019 

30 June 
2018 

 % per annum % per annum % per annum 

Discount rate 1.60 2.30 2.70 

Inflation (RPI) 
Inflation (CPI) 

3.00 
2.50 

3.30 
2.40 

3.20 
2.30 

Salary Growth  4.50 4.80 4.70 

Allowance for revaluation of deferred pensions of CPI or 
5% p.a. if less 

2.50 2.40 2.30 

Allowance for revaluation of deferred pensions of CPI or 
2.5% p.a. if less 

2.50 2.40 2.30 

Allowance for pension in payment increases of RPI or 
5% p.a. if less 

2.90 3.10 3.10 

Allowance for pension in payment increases of CPI or 
3% p.a. if less 

2.10 2.00 2.00 

Allowance for pension in payment increases of RPI or 
2.5% p.a. if less 

2.00 2.10 2.10 

Allowance for commutation of pension for cash at 
retirement 

None None None 

 
The mortality assumptions adopted at 30
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Section 28.11A of FRS 102 requires agreed deficit recovery payments to be recognised as a liability.  The 
movement in the balance sheet liability over 2018 and 2019 is set out in the table below. 
 
  

2019 
 

 
2018 

 
Balance sheet liability at 1 January 
 

 
19,000 

 
24,000 

Deficit contribution paid (2,000) (3,000) 
Interest cost (recognised in SOCIE
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Jesus College Defined Contribution Scheme 
 
The College operates a defined contribution pension scheme for certain of its employees.  The assets of the 
scheme are held separately from those of the College.  The annual contributions payable are charged to the 
Income and Expenditure Account. 
 
The pension cost charge represents contributions payable by the College and amounted to £132,430  
(2019: £116,745). 


